MINUTES OF WORKSHOP MEETING
CITY OF WESTON

A workshop meeting of the City Commission of the City of Weston was held Monday, March 3, 2014
at 8:41 PM at Weston City Hall, 17200 Royal Palm Boulevard, Weston, Florida.

Present and constituting a quorum were:

Daniel |. Stermer Mayor

Angel M. Gomez Commissioner
Toby Feuer Commissioner
Jim Norton Commissioner
Thomas M. Kallman Commissioner

Also present were:

John R. Flint City Manager

David E. Keller Assistant City Manager/CFO

Darrel L. Thomas Assistant City Manager/COO

Patricia A. Bates City Clerk

Jamie Alan Cole City Attorney, Weiss Serota Helfman Pastoriza Cole & Boniske
Karen Lieberman Asst. City Attorney, Weiss Serota Helfman Pastoriza Cole & Boniske
Denise Barrett Director of Communications

Bryan E. Cahen Director of Budget

Thaddeus Bielecki Director of Landscaping

Donald Decker Director of Parks and Recreation

Karl C. Thompson Director of Public Works

Steven Murray MuniTech LLC

Dennis Giordano President, Calvin, Giordano & Associates

Karl Kennedy City Engineer, Calvin, Giordano & Associates

Chief Kevin Butler BSO DLE — Weston

Chief Harris Bouchillon BSO DFRES - Weston

FIRST ORDER OF BUSINESS Roll Call

Mayor Stermer called the meeting to order at 8:41 PM.
City Clerk Patricia Bates called the roll.

#56883 vi Page 1 of 2



City of Weston City Commission Workshop Minutes
March 3, 2014

SECOND ORDER OF BUSINESS 2022 Strategic Value & Business Plan
City Manager John Flint introduced the Financial Services Department 2022 Strategic Value &
Business Plan Workshop. Director of Budget Bryan Cahen presented the 2022 Strategic Value and
Business Plan presentation. Discussion and questions ensued between the City Commission, City

Manager, and Staff.

THIRD ORDER OF BUSINESS Adjournment
The meeting adjourned at 9:55 PM.
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Da‘l‘u\l‘f S rmer, Mayor
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